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Skills-Based Hiring:
The Recruiter 
Perspective
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Skills-based hiring is one of the biggest trends
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Traditional

Employees are defined by their job title

Static job assessment

Predefined career path (often vertical)

Personal job development budget based on 
current job 

Traditional vs. Skill-Based Organization

Forced focus on diversity

Skill-Based

Employees are recognized because of their skills set

Diverse responsibilities

Skill focused career path (often horizontal)

Personal job development budget based on skill gap

Natural focus on diversity
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1

Redefining 
job 

descriptions 

Redefining 
the steps in 

the 
recruitment 
processes

Learning a 
new way of 

reading 
resumes

Analysis of 
skills 

needed 
today and 

in the (near) 
future

Identification 
of existing skills 

in the 
organisation

2

3

4

5Our approach to adopt 
skills-based hiring

First Steps of Skill-Based Hiring



File name goes here…Confidential and Privileged

INTAKE CALL
Focus on what someone really did (results) and 
wants to do, talk open and honestly about the 
gaps you notice during screening.

Goal: discover culture fit and skills match/gap

When adopting skill-based hiring it requires you to look at the entire recruitment 
process and define what you want to uncover in every step from a skill 
perspective.

BEHAVIOURAL INTERVIEW
Create questions that require candidates to 
describe past experiences where they 
demonstrated the skills, probe for specifics.

Goal: discover key soft skills

APTITUDE ASSESSMENT
It’s key to learn about someone’s ability to adopt 
new information and how they go about this. High 
learnability is crucial. Conduct an aptitude 
assessment to understand candidates better.

Goal: discovery learnability

SIMULATION INTERVIEW 
Showcasing skills by doing a role-play, 
presentation or technical assignment (including 
an interview!). This is where you take away any of 
the doubts that might linger.

Goal: discover hard skills & adaptability

Redefining the Recruitment Process
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Why invest in your assignments?

Objective evaluation of required skills01

02

03

04

Quality in = quality out 

More accurate hiring

Enabling non-traditional candidates
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10

Communication is Key
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Pressure for
quick hires

Inadequate
tools

Lack of 
understanding

Bias towards 
credentials

Time constraints

Skill-based hiring 
can require more 
effort to develop 
assessments and 
conduct thorough 
evaluations. 

> once you have 
the framework 
you’re set!

Everyone wants a 
hire yesterday. 
Hiring managers 
might feel it’s not 
the time to 
experiment.

> regretted hires 
costs a lot of time 
and money.

Bias towards 
degrees or 
previous job titles 
is common, hiring 
managers feel 
more confident.

> harmful for 
diversity.

Without proper 
training hiring 
managers can 
feel unsure 
about how to 
assess 
candidates.
> organise a 
kick-off and 
interview 
training 
sessions.

Without tools 
skills-based hiring 
can be difficult.

> check options 
for assessment 
tools and 
technology to 
support skill-
based hiring.

Common reasons why hiring managers are opposed to skill-based hiring

Challenges to Implementation
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Skills 
Technology
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What skills does 
a person have?

Which 
candidates 

have the skills 
required for a 

job?

What career 
options does 
this skill set 
allow for?

SKILL MATCHING SKILL PATHINGSKILL INVENTORY

Technology for Skill-Based Hiring
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What skills does 
a person have?

Which 
candidates 

have the skills 
required for a 

job?

What career 
options does 
this skill set 
allow for?

SKILL MATCHING SKILL PATHINGSKILL INVENTORY

Scaling Skills-Based Hiring
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Personal Section

Education Section

Experience Section

Skills Section

Professional skills

Language Skills

IT Skills

School

Date

Education

Company

Work experience

Name

Parsing
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What skills does 
a person have?

Which 
candidates 

have the skills 
required for a 

job?

What career 
options does 
this skill set 
allow for?

SKILL MATCHING SKILL PATHINGSKILL INVENTORY

Scaling Skills-Based Hiring
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Hard Skills Fit

Soft Skills Fit

Language 
Skills Fit

IT Skills 
Fit

Industry 
Relevance

Seniory 
Fit

Career 
Ambitions Fit

Certifications Fit

Candidate Job

Skills Fit Analysis
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Beyond 1-to-1 Skill Comparisons
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What skills does 
a person have?

Which 
candidates 

have the skills 
required for a 

job?

What career 
options does a 
skill set allow 

for?

SKILL MATCHING SKILL PATHINGSKILL INVENTORY

Scaling Skills-Based Hiring
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From Documents To Knowledge
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Skill Per Profession
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Skills Per Profession
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Zoomed Out Further
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The Entire Job Market as a Skills Graph
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Applicant Tracking Systems
Behavioral interviews
Cold calling

Climate Technician

HR admin
Workday
Salary scales Balance sheets

ERP systems
Contract management

Facility Manager
Supply chain 
management
Procurement 
operations
Negotiation

Project leader Construction

HVAC
Energy 
management
Occ. Health & 
Safety

Building codes
Property 
management
Safety principles

Ventilation
Condensers
Ductwork

Recruiter

Payroll accountant

Procurement analyst

From Recruiter to
Climate Technician
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Skills-based recruitment benefits companies, candidates 
and employees

Adequate technology is important to facilitate and scale 
skills-based hiring.

Challenges can be overcome through changes in 
process and mindset

Key Takeaways
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Parser
AI & deep learning 
based information 
extraction

Search & Match
Semantic search and 
AI-based ranking on 
internal and external 

databases

Jobs Data

Inventory & 
cartography of the 
visible job market

Skills Intelligence 

Interact with the 
Profession and Skill 

Taxonomies & Ontology

ProfessionsSkills

Industries

Education Levels

TK Knowledge Graph

How Textkernel Supports Skill-Based Hiring
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Thank You

Connect with us to future-proof 
your workforce and embrace skill-
based practices.

Scan to connect
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